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Tools
● Lucidchart (paid)
● Draw.io (free)
● Visio (paid | Microsoft)
● Pencil/Paper/Template (free/paid)

https://www.lucidchart.com/pages/
https://app.diagrams.net/
https://www.microsoft.com/en-us/microsoft-365/visio/flowchart-software
https://www.amazon.com/gp/product/B000GOWAGM/ref=ppx_yo_dt_b_search_asin_image?ie=UTF8&psc=1


Benefits of Diagramming
1. Visual Representation: Technical diagrams provide a visual representation of complex systems or 

processes, making it easier to understand and communicate intricate concepts and relationships within 
Salesforce.

2. Clarity and Communication: Diagrams help in conveying information clearly and concisely. They enable 
teams to align their understanding of Salesforce configurations, integrations, and data flows, leading to 
improved communication and collaboration.

3. Documentation and Documentation: Diagrams serve as valuable documentation assets. They capture 
the current state of Salesforce implementations, including custom objects, relationships, workflows, and 
automation. This documentation helps in onboarding new team members, troubleshooting, and planning 
future enhancements.

4. Analysis and Optimization: By visualizing the Salesforce architecture, diagrams can highlight potential 
bottlenecks, inefficiencies, or areas for improvement. They facilitate analysis of data flows, process 
automation, and system integrations, allowing for optimization and streamlining of business processes.

5. Scalability and Planning: Salesforce diagrams assist in planning for scalability and growth. They provide 
a clear overview of the existing structure, helping administrators and architects identify areas where the 
system can be expanded, integrated with other applications, or customized to meet evolving business 
needs.

6. Training and Education: Technical diagrams can be used as training materials to educate Salesforce 
users or administrators. They simplify complex concepts, making it easier for individuals to grasp the 
functionalities and relationships within the system.



ERD or Data Model
An ERD, or Entity-Relationship Diagram, 
is a visual representation of the 
relationships between entities (or 
objects) in a database. It illustrates how 
different entities are related to each 
other and the nature of those 
relationships, such as one-to-one, 
one-to-many, or many-to-many. 

ERDs are used to design and document 
database structures, helping to 
understand the logical organization of 
data and inform the creation of 
database schemas. They typically 
consist of entity boxes representing 
tables and lines connecting these boxes 
to represent the relationships between 
the tables.

https://developer.salesforce.com/docs/atlas.en-us.object_reference.meta/object_reference/data_model.htm


Salesforce Diagramming Framework
● Marketing, Strategy, and Sales Diagrams
● Documentation and Implementation 

Diagrams
● Salesforce Data Model Notation
● Diagram Kit of Parts

https://architect.salesforce.com/diagrams#framework
https://architect.salesforce.com/diagrams/framework/marketing-strategy-sales
https://architect.salesforce.com/diagrams/framework/docs-implementation
https://architect.salesforce.com/diagrams/framework/docs-implementation
https://architect.salesforce.com/diagrams/framework/data-model-notation
https://architect.salesforce.com/diagrams/framework/kit-of-parts


Sales/Service Cloud Data Model



Lucidchart auto-generated Data Model



Data Model (paper)



This Level 1 Documentation and Implementation diagram shows a 
commerce solution overview indicating the mix of Salesforce products 
and other technologies involved in an implementation.
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System Landscape - Lucidchart



System Landscape (paper)



Ambiguous Diagram



Removing Ambiguity



Data Migration Diagram



Data Migration (paper)



ChatGPT
+-------------------------------------------------------+
|                   Salesforce Sales Cloud               |
+-------------------------------------------------------+
|                                                       |
|     +------------------+      +-------------------+    |
|     |     Leads        |      |    Opportunities  |    |
|     +------------------+      +-------------------+    |
|                |                       |               |
|         +------+-------+       +-------+--------+      |
|         |  Accounts    |       |     Contacts    |     |
|         +--------------+       +----------------+      |
|                |                       |               |
|        +-------+--------+      +-------+--------+      |
|        |  Products     |      |     Quotes      |      |
|        +---------------+      +----------------+      |
|                |                       |               |
|        +-------+--------+      +-------+--------+      |
|        |  Orders       |      |   Contracts    |      |
|        +---------------+      +----------------+      |
|                                                       |
+-------------------------------------------------------+

● This is an example of how not to produce 
technical diagrams



DevOps Diagram



DevOps (paper)



Identity Flows

https://cloudsundial.com/


SequenceDiagram.org

http://sequencediagram.org


Role Hierarchy (Google Sheets)



Role Hierarchy (whiteboard)



Process Diagram (Swimlanes)



Integration Flow (swimlanes)


